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The time is now.

To empower the emerging Indigenous 
economy.



“
”https://thefutureeconomy.ca/interviews/carol-anne-hilton-2

Canada needs to shift to the new narrative; 
Indigenous peoples 
are not a burden on the 
fiscal system, but an 
economic powerhouse.

$100B
Estimated Value of Canada’s 
Indigenous Economy by 2027.
Changing Legal Environment

New Standards for Indigenous Relations

Opportunity to Own Private Property

Opportunity for Economic Participation



This opportunity is born from economic regression.

Which has left First Nations Communities 
facing a major housing crisis.



https://www.chiefsmeeting.com/s/COO-SCA-2021-IFSD-National-Housing-Need-Cost-Analysis.pdf

$59.4B
Budget required to address the 
Indigenous Housing Crisis.
Limited New Housing Supply 

Costs of Building and Servicing New Lots

Poor Condition of Existing Housing Stock

Replacement and Repairs

Lack of Adequate Housing for Changing Demographic

Population Growth, Overcrowding and Migration



Housing is critical for today.

Sustainable, self-sufficient First Nations 
Communities are critical for tomorrow.



There is not enough infrastructure, homes, and skilled 
workers to fulfil and maintain rural and remote supply 
chain demands which perpetuates systemic challenges.

SUSTAINABILITY
& SUPPLY CHAIN

Lost opportunity to create equitable housing and  

foster self-sufficiency. 

ECONOMIC LEAKAGE
& EMPOWERMENT

The existing practices for funding and fulfilling the supply 
chain does not permit autonomy, stop economic leakage, 

or empower communities to build internal capacity. 

Lost opportunity to leverage existing programs and 

nurture geopolitical will.

The Problem; 

Current initiatives are not proactive in an integrated & 
engaging approach to solve the housing crisis with 

First Nations Communities. 



This is a moment of power for Indigenous Communities.

To build progressive, long-term solutions that 
embrace culture, health, and stewardship.



ECONOMIC 
PARTICIPATION

Identify and support opportunities for 
Indigenous Ownership, Land and 

Relational Stewardship.

Entrepreneurship

One Bowl (NFP) FN Governance

Geopolitical Will

The Solution; 

A collaborative First Nations NFP social enterprise focused 
on building healthy and sustainable First Nations 

Communities.  

HOUSING
SUPPLY CHAIN 
Redefine First Nations housing as 

equitable and culturally appropriate 
through innovation and partnerships.

Strategic Partnerships

Funding Opportunities

Planned & Controlled Costs

EDUCATION
& TRAINING

Implement local education, training, 
and employment to build capacity 

and self-sufficiency.

Increased Labour Pool

Contributing Communities

Engaged Employees



We are One Bowl.



 WE  HAVE  WE  NEED  WE  GET

Our approach is founded in cultural belief with a modern adaptation; 

Indigenous and non-Indigenous people can 
thrive together sharing the resources of the land.



Abundant Local Resources
Land Stewardship Programming

Shareholders in Forest Tenure

Harvesting Company (Indigenous-Owned)
Training and Employment

Commitment to Land Stewardship

Processing at Hornepayne Lumber LP
Indigenous-Ownership

Local Employment

Manufacturing Facility 
Production of Equitable Housing

Training and Employment 

On-site Home Assembly
Training & Skill Development
Ancillary Services & Support

Culturally Appropriate Housing
Geographically Appropriate Housing
Equitable & Flexible for Family Needs

Community Engagement
Connectedness and Wellbeing 
Multi-Focused Family Support 

Through Strategic Partnerships, One Bowl will build a 
housing supply chain that will stimulate economic 
participation, education & employment to create 

health and self-sufficiency within FN Communities. 



One Bowl proactively takes the blinders off;  

And focuses on building health and 
self-sufficiency through a systems approach.



Which is the by-product;

Of equitable and culturally 
appropriate housing achieved 
through a Strategic Partnership 
with Produits Boreal Inc.



One Bowl with Strategic Partners will; 

Actively sell Boréal 
Products developed 
through the ecosystem 
to deepen capacity, 
earned revenue, and 
economic participation.

250 
Homes to Northern Ontario 

Housing Market

250 
Homes to First Nations 

Housing Market

49% 
Of total Profits will be driven back into One Bowl to be 
directed by participating FN community partners 
(Governance).



We’re redefining Indigenous Housing;

Adequate Equitable
Thermo Log Technology designed for life in Canada

Quick, Quality, Durable, Modular Builds (8 Workers/12 Days) 

Authentic, Accessible, and Efficient



We’re engaging First Nations Communities;  

In an approach to solve immediate challenges 
with long-term benefits.



With a clear set of goals and milestones; 

One Bowl will acquire funding, partners, and 
geopolitical will throughout 2022-2023.

FUNDING
TD Funding 
Response
Q4 22

EDUCATION & TRAINING
First Nations Boreal 
Installation Crew 
Q2 23

SUPPLY CHAIN - EMPLOYMENT
1st First Nations Community 
Build with FN Boreal Crew
Q4 23

SUPPLY CHAIN - EMPLOYMENT
1st ON Market with 
FN Boreal Crew
Q4 23

GEOPOLITICAL
Engage Minister on 
OIC 993/95
Q2 23

ECONOMIC PARTICIPATION
Soft Launch of One Bowl 
Marketing Site
Q4 22

ECONOMIC PARTICIPATION
Hard Launch of One Bowl to 
FN and General Market
Q1 23

ECONOMIC PARTICIPATION
First Nations Partnerships 
and Governance Model
SEP 22 - FEB 23

FUNDING
RHI Housing 
Commitment
Q4 22



And we’d like to invite you; 

To engage in the 
development of this 
Indigeneous led solution.

Here are 3 easy ways to get involved

1. Meet with the One Bowl Team to better 

understand community needs, economic 

impact and systems based approach 

that One Bowl is collaboratively 

designing

2. HWY 17 Communities, invite the One 

Bowl team to present to your councils 

and join the Board. (Honorarium) 

3. Support the Development of One Bowl 

through the development of a pilot in 

partnership with ISC, CMHC (RHI) and 

NAN.



https://www.chiefsmeeting.com/s/COO-SCA-2021-IFSD-National-Housing-Need-Cost-Analysis.pdf

onebowl.org

david@onebowl.org shah@onebowl.org

Contact Us;  

Web+Email



Thank You;  

Miigwetch



https://www.chiefsmeeting.com/s/COO-SCA-2021-IFSD-National-Housing-Need-Cost-Analysis.pdf

Thanks for sticking around.

APPENDIX



https://www.chiefsmeeting.com/s/COO-SCA-2021-IFSD-National-Housing-Need-Cost-Analysis.pdf

We are One Bowl; 
A not-for-profit organization focused on creating self 
sufficiency in Northern Ontario First Nations communities. 
By bringing together First Nations communities, 
Indigenous entrepreneurs, and Strategic Partners; One 
Bowl will build a housing supply chain that will provide 
access to culturally and environmentally appropriate 
housing. This end to end initiative will foster education, 
employment, and entrepreneurism through community 
engagement and sustainable land stewardship.



https://www.chiefsmeeting.com/s/COO-SCA-2021-IFSD-National-Housing-Need-Cost-Analysis.pdf

Current First Nations Partners; 
FN Communities Hwy 17

● Mattawa FN
● Batchewana FN, 
● Michipicoten FN,
● Garden River FN, 
● Mississaugi FN, Dokis FN,
● Algonquins of Mattawa FN

FN Communities Northern and Remote
● Chapleau Cree FN
● Missanabie Cree FN
● Brunswick House FN
● Wabun Tribal Council FN’s
● Mushkegowuk Tribal Council FN’s

● NAN – Nishnawbe Aski Nation
● Habitat For Humanity
● AFN – Assembly of First Nations
● University of Victoria
● Mushkegowuk TC
● Wabun TC
● OFNTSC – Ontario First Nations 

Technical Service Corp
● CMHC RHI – Rapid Housing 

Initiative
● OAH – Ontario Aboriginal Housing


