
Planning Community Needs Assessments 

for Recreation in Three Inuit Communities

Leila Kelleher - Parsons School of Design

Dawn Currie - Recreation and Parks Association of Nunavut

Thalia Wright - Under the Lights Flag Football Canada powered by Under Armour

Sherri Branscombe - Humber College



● Context

● Process Development

● Process

● Outcomes

● What we have learned

● How could this be applied to other 

communities?

Agenda



● Arviat (pop. 2657)

● Kangiqtugaapik/Clyde River (pop. 1053)

● Sanikiluaq (pop. 882)

● Inuit, fly in communities in Nunavut

● Heavily youth-skewed populations

Community Profiles



Context - why?

● Previous experiential learning student trips 

● Experience with Inuit cultural context

● Partnership with Recreation and Parks Association of Nunavut

● Communities requested support with recreation strategic planning 

● Follow Inuit Qaujimajatuqangit (IQ) principles (Inuit Traditional Knowledge)



● Arviat pilot - requested by community

○ Report used for planning and funding applications

○ Principles of Participatory Action Research1

● Iterative process of refinement - every community is different!

● Needs Assessment

○ Captured needs and wants of recreation user groups (and non-users)

○ Replicable and repeatable methodology for use in other/same communities

Process Development

1. Baum F, MacDougall C, Smith D. Participatory action research. J Epidemiol Community Health. 2006 Oct;60(10):854-7. doi: 10.1136/jech.2004.028662. PMID: 16973531; PMCID: PMC2566051.



● Input from diverse community members

○ Elders, Youth, Parents, the Hamlet Council, and Recreation staff members

● Information gathering activities

○ whole community event

○ school visits

○ recreation staff interviews

○ program reviews

○ focus groups

The Process - overview



The process - whole community input events

● Feast or open community gathering

● Activities

○ Capture and translate wants

○ Dotmocracy voting

○ Informal chats







Dotmocracy

● Gather and translate activity wants

● Talk to community members

● ID a translator

● Explain the process (announcement)



Dotmocracy

● Distribute voting stickers
○ Colour coded for age/user groups

○ Suggest 4 per person

● Participants can vote for same 

activity more than once

● Post event
○ Tally

○ Rank

○ Analysis by age/user group







The Process - Focus Groups, Staff Interviews, Reviews

● Ensure broad community representation 

● Non participants

● Age groups

● User types (parents vs adults without kids)

● Staff interviews

● Program reviews 

○ attend/assess programming

○ Inventory/resource list

● Determine whole community goals





Outcomes



● Schedule carefully - be the only show in town

● Offer incentives to attend events (feast, other food/drink, gift cards, 

entertainment)

● Publicize well - posters, radio, word of mouth, community store, talk to people

● If possible - pre visit/s to develop relationships

● Have a champion. Suggest pre visit to community to ID champions

● Be aware of community power dynamics

● Ongoing relationships with staff and community

● Challenges of rotating non-local admin (work with locals!)

What have we learned?



● Efficient method to capture info for smaller communities or user groups within 

larger communities

● Method can to applied to other sectors and contexts

● Blend of whole community and focus groups

Application to other Communities/Contexts



Leila Kelleher kellehel@newschool.edu
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